
Dear Attorney General Donovan, 
  
I am a 1971 Marlboro College graduate who has followed with deep concern the 
developments that have unfolded since the announcement of Marlboro’s proposed 
merger with the University of Bridgeport last July. As you know, that deal fell through, 
but Marlboro’s leadership is now homing in on an arrangement with Boston’s Emerson 
College through which Marlboro would effectively cease to exist, with all Marlboro 
assets transferred to Emerson in exchange for teaching positions for senior Marlboro 
faculty and berths for students wishing to transfer. 
  
Marlboro’s President and Board of Trustees have taken the position that Marlboro 
cannot continue to exist as an independent institution, citing as cause the demographic 
changes among potential students and other external factors that have negatively 
impacted a number of small liberal arts colleges in the region. I believe their conclusion 
is flawed and must not be the basis for the determination of the school’s future. 
  
At its best, Marlboro is unique, distinguished from other small liberal arts colleges by a 
pedagogical structure that promotes the highest level of student-faculty dialogue and a deeply 
ingrained, community-driven governance framework, both made possible by the school’s 
exceptionally small size. Throughout its existence, Marlboro has attracted unusual, motivated 
students, outliers in the best sense who need a Marlboro to survive and flourish, and whose 
expectations are unlikely to be aligned with demographic trends. There have always been such 
students, and there always will be. 
  
There are indications that over the past couple of decades Marlboro’s focus on its core attributes 
has weakened, and that decisions have been made regarding development strategy, 
infrastructure, and marketing that have been detrimental to its health. (Others more directly in 
touch with the school than I am have documented this.) The President and Board have not 
acknowledged these factors and have clung to their position with a distinct antipathy towards 
dialogue. They have ignored repeated offers of assistance from alumni, many of whom have 
professional expertise in the relevant areas, and they have rejected an offer of review by Will 
Wootton, an alumnus who was an administrator at Marlboro for 19 years and president from 2006 
to 2012 of Sterling College, which he succeeded in pulling back from its own brink during his 
tenure. 
  
I and many others believe that, with new leadership that is attuned to Marlboro’s unique qualities 
and shapes its offerings, outreach, and infrastructure with a keen focus on the school’s true 
audience, the college has a good chance to survive and flourish. There is no way to guarantee 
this, but the effort is most certainly worthwhile. 
  
I urge you not to green-light the Marlboro-Emerson merger. 
  
Respectfully yours, 
  
  
  
John Lehmann-Haupt 
	


