
109 Bayswater Ave. 
Ottawa, Ontario K1Y 2G2 
Canada 

June 15, 2020 
 
Dear Attorney General Donovan,  
 

From the first announcements by Marlboro College administrators of proposed 
partnerships—first with the University of Bridgeport and subsequently with Emerson 
College—something has been off. Communications have been deceptive*, and efforts by 
stakeholders including alumni to help save the college stonewalled, rebuffed, or completely 
ignored. (21 fellow signatories and I still await an answer to a September 27 letter we sent 
offering our help in saving the College.) 
 

I am therefore writing to fervently request that you investigate and halt the unnecessary 
closure of Marlboro College, the sale of its campus to Democracy Builders, the transfer of the 
institution to Emerson College, and the extremely bizarre hand-off of certain of its valuable 
collections and assets to other entities. 
 
This would be an incalculable loss for Vermont, economically, culturally, and historically. The 
proposed program at Emerson College cannot possibly replicate the singular form of education 
combining critical analysis, applied reasoning, artistic exploration, and intellectual rigor in a 
self-governing community. Even if it did, the loss associated from transferring out of the State of 
Vermont, and off of a remote hilltop setting where every member of the community is dependent 
upon every other, is incalculable. I believe this scheme fails the test of equivalency in the 
transfer of assets between non-profit organizations. Further, the decision was enacted 
undemocratically and without transparency, in contravention of the commitment to 
self-governance in Marlboro College’s charter, and in contradiction of the empty assurances 
voiced since by the administration that the community was properly involved in the 
decision-making process. Quite the contrary, as opposition to the plan was systematically 
silenced. Furthermore, the proposed sale to an organization that proposes to offer an innovative 
educational model for students at the same age as an incoming class of Freshmen gives the lie 
to protestations that small educational institutions are no longer viable in the present day. 
 
The current Board of Trustees and President have an established track record of ineffective 
stewardship and should not be permitted to go forward with these decisions that will effectively 
end the institution. I add my voice to those calling for an investigation. 
 

Rachel Eugster 
Marlboro College Alumna, 1977 

 
*On April 30, 2019, an e-newsletter mailed to the community at large (including alumni) with the 
subject heading “What’s Up at Marlboro? So. Much. Open me!” included these two statements: 



“You have probably have [sic] heard about the closure of some of our peer institutions. While 
this is worthy of much concern for the state of higher education in the USA and we are super 
sorry to see these institutions go, rest assured that Marlboro is currently not on that path. Below 
are details on some of the exciting things happening around here that are inspiring and 
affirmational to our healthy community.” 
 
“Strategic Options Task Force 
As the landscape of higher ed changes and colleges compete for fewer students as a result of 
shifting demographics, Marlboro College has been proactively looking for partnerships to help 
create efficiencies that will lead to an increasingly sustainable financial model for the college. 
Late last year, the Marlboro Board of Trustees created a Strategic Options Task Force, 
including key senior staff members, Kate Ratcliff and William Edelglass representing faculty, 
and one student, charged with exploring a range of possible alliances. After a careful process, 
the task force engaged consultants from EY Parthenon, an educational arm of Ernst & Young, 
to help us develop a vision for seeking such a partnership. The task force is committed to 
finding partners who will value our unique pedagogy that prioritizes student agency and strong 
student-faculty relationships. We are currently in conversations with several potential partners 
that would complement the work that we do here.  Although this process may ultimately not 
yield a partner, the discussions have been important for the community to appreciate what is 
most valuable about a Marlboro education and focus on how we can address the challenges 
ahead.” 
 
No other communication was shared with alumni (other than a few fundraising appeals) until 
July 25, which made this announcements: 
 
“We are pleased to share news about the future of Marlboro College and an incredible new 
opportunity for us. Our Board of Trustees has been forward-thinking and proactive to safeguard 
the ideology of Marlboro College amidst a radically changing landscape in higher education. As 
a result, we are excited to announce that Marlboro College has signed a Letter of Intent as the 
first step of plans toward merging with the University of Bridgeport.” 
 


