
July 10, 2020 
 
Dear Attorney General Donovan,  
 
I write to you today as you are the last remaining person with any power to defend the institution 
of Marlboro College from the people who were supposed to be its stewards.  
 
As an alumna and town resident, my life is a 360° commitment to and advocacy for self-directed 
lives. After first being introduced to self-directed education at Marlboro College, I went on to an 
immersive study of the subject when marrying into the family of internationally beloved artist, 
illustrator and lifestyle icon, Tasha Tudor, who resettled in Marlboro after her son Seth Tudor 
attended Marlboro College in the mid 1960s.  
 
Four generations later, my two young children are supported in their preference for a 
self-directed education, a lifestyle which has been featured in two 90 minute documentaries 
produced by and aired on Japan’s NHK network. 
 
It wasn’t until years later that I was able to see the gifts that Marlboro College had bestowed on 
me, from faculty member Jim Tober reaching out to ask what was preventing me from speaking 
more in our class of five students, building confidence as he went, to Laura Stevenson who had 
faith that among my jumbled thinking lay the powers of observation so critical to writing, to 
Cathy Osman for turning off my internal criticism long enough for me to get drawings on paper. 
Thanks to everyone who pushed at the right time - I was able to join my peers in leaving 
previous cultural training of ‘sameness’ behind and to develop the agency and confidence to 
critically assess a situation, identify how to address any imbalance and take action.  
 
After hearing about the merger proposal In early November, I weighed the situation carefully 
and began a listening tour, looking for the reason(s) the college had to close. I did not like what I 
saw. The community had devolved since my time there 20 years ago, the power of Town 
Meeting had been stripped, the voices of the few carried further and louder than the voices of 
the many. Aside from weak management, I never did find a reason for why the college had to 
close. 
 
As you’ve expressed in your early pandemic facebook live sessions, it’s important to educate 
people about a situation before rushing to punitive action. I made a concerted effort to both 
learn and share my perspective. However, over these past eight months I have determined that 
the ears, hearts and minds of those pushing for the merger are closed and nothing but an equal 
power will compel them to hear.  
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For instance, over 1100 people signed a petition calling for a second opinion on the Marlboro 
College financial situation and options. The board did not grant this request, claiming it could be 
done with publicly available information.  1

 
I organized more community conversation through the December 14th Vigil for the Silenced, a 
non-violent protest of the Board’s actions. I was recently dismayed to see the Trustee narrative 
take credit for holding a public comment session at the December 14th meeting. I assure you 
this public comment session wouldn’t have taken place without the pressure of a planned 
protest. This is not the Marlboro College community I knew. 
 
Marlboro College was a leader in self-directed higher education. The stewards claim that the 
ethos will transfer to Boston and that Marlboro College will yet live. This is false. While still 
academically strong, the current version of Marlboro College is a watered down echo of its 
former glory and thus the historically stronger version can’t be carried anywhere. Secondly, 
students at the Institute will be on a four year plan of required courses, hardly “self-directed.” 
Thirdly, I confirmed in a phone call with the Executive Director of author Loren Pope’s legacy 
non-profit, Colleges that Change Lives, that their endorsement and inclusion on their website 
and programming will be rescinded if and when Marlboro College moves to Emerson as the 
proposed program won’t be a considered one ‘that changes lives’ in the manner that CTCL 
represents.   2

 
At the June 27 Board of Trustees meeting, proposed campus purchaser Democracy Builders 
Fund founder Seth Andrew read the obituary of Marlboro College founder Walter Hendricks.  
 

Mr. Hendricks opposed conventional schooling preferring self-education “that should 
help one interpret life, not merely provide one with a collection of unrelated facts.” He 
maintained that learning and living were inseparable and all education was 
self-education. His aim at Marlboro was to promote democracy, not merely as a subject 
but as an objective. He was also concerned with helping students develop a personal 
feeling of usefulness.”   3

 
Mr. Andrew stated “I can’t tell you how every word of that resonated with me in a really profound 
way when I first read it.” 
 
In the same meeting, current Board Member Dean Nicyper said that “As I think everybody 
knows, the Campus Working Group was an all inclusive group involving the various 
constituencies and much of what we looked at was to try and find a program that was very much 
something that looked to Marlboro and the campus’s long term existence in a way that was 
consistent with the Marlboro College values and I think in so many respects what Seth is 

1 https://ibelieveinmarlborocollege.org/about/ 
2 https://ctcl.org/marlboro-college/ 
3https://www.nytimes.com/1979/10/03/archives/walter-hendricks-is-dead-at-87-teacher-began-marlboro-c
ollege.html 
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planning and anticipating doing really fits that and so I think we’ve been very fortunate to have 
found a terrific landing spot for the campus.”  
 
Board chair Dick Saudek, said “I think it’s fair to say that we have not treated any of this with 
cynicism and that is one of the main reasons that we decided to embrace Democracy Builders 
and to sell the campus to you.” 
 
In the press release announcing the campus sale, the College stated “The Degrees of Freedom 
model will also continue Marlboro’s self-governing tradition through bi-weekly town hall 
meetings similar to those already in place at Democracy Prep.”   However, on Facebook, Mr. 4

Andrew noted that Town Meeting would consist of student dance and theatre performances and 
attributed the Town Meeting governance model to the College, rather than understanding that 
the College adopted a centuries old model as part of its founding. Additionally, in the June 25 
Town of Marlboro Selectboard meeting, Mr. Andrew stated that all faculty would be adjuncts, in 
other words, they’d have no power or voice on institutional matters as has traditionally been the 
case at Marlboro College.  
 
A further concern is that Seth Andrew’s model is to train students in compliance. He has 
silenced dissenters in previous ‘incubated’ projects as well as this one by saying he engages 
with skepticism and critique, but not cynicism. It’s unfortunate that he appears to be unaware 
that reasoned critique is not the same as cynicism and having now experienced this dynamic at 
his hands, I feel downhearted and hopeless for the reported 10,000 charter school students he 
purports to have empowered.  I’m not the only one. Students and former staff from his network 
of schools have recently launched a group called Black N Brown at Democracy Prep to bring 
awareness to the education policies practices that took place under Mr. Andrew’s leadership. 
Among other things, the group is pushing for him to be removed in every way from Democracy 
Prep. They state: 
 

Given the direct harm that Seth and his (sometimes illegal) policies did to former 
students, and that they are still recovering from today, it is necessary for Democracy 
Prep to not only disavow his time at the network, but also his image. Seth should no 
longer be a spokesperson for the organization, paid or otherwise, and should no longer 
be able to use Democracy Prep for clout, or to advance his own personal agenda. His 
name and image should be removed from the website.  5

 
I ask you to consider if the Trustees could possibly understand, let alone value, the rare 
pedagogy of Marlboro College given that they first selected and then misrepresented the 
similarities with an entity that differs so profoundly. 
 

4 https://www.marlboro.edu/community/news/what-is-next-for-marlboro/updates/?id=73 
5 https://medium.com/@wearetheseeds2020/a-hurt-dog-gon-holla-23a65735c9e 
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This after selecting and misrepresenting their last Presidential hire in exactly the same 
erroneous ways as they have Mr. Andrews.  
 
When Kevin Quigley was hired in 2015, he said “Marlboro College’s values and purpose align 
well with my own educational experiences and life journey.”   6

 
Dean Nicyper, Board Chairman at the time said “We are thrilled to be welcoming someone of 
Kevin’s stature into our unique academic community. With his rich background in academia, 
international service, institutional advancement, alumni relations, and leadership training, Kevin 
will help mobilize the Marlboro community to realize its 21st-century priorities. The wealth of 
skills and experience that Kevin will bring to Marlboro, from community engagement to 
advocacy for the liberal arts, stand to ensure the college will sustain it’s unique place in higher 
education.”  7

 
By mobilizing the Marlboro community did Mr. Nicyper mean mobilizing to a mass exit? Under 
Kevin’s tenure there was a shocking 17% faculty/staff turnover rate (see attached). 
 
Kevin Quigley’s top-down leadership is the antithesis of the framework for life at Marlboro 
College.  I experienced Kevin Quigley’s authoritarian ‘leadership’ when he emailed me to say “I 
am especially surprised that your frequent presence on campus and Town Meeting's resounding 
rejection of two resolutions that you were involved with over these past two weeks did not give 
you further insight into our students’ opinions and feelings on these matters.” I answered these 
accusations publicly in a Letter to the Editor of the Emerson student newspaper, The Berkeley 
Beacon.   8

 
Further, the Board of Trustees often touts the fiscal losses that led them to this attempted 
merger, but it should be noted that they paid Kevin Quigley handsomely during his time. In 
FY2017 the College lost  -$2,879,725 but Kevin Quigley personally gained $198,000 plus a 
$30,000 bonus.  In FY2018 the college lost -$3,827,344 yet Kevin Quigley was compensated 9

$205,000 before an additional $30,000 bonus.   10

 
At the February 8th Board of Trustees Meeting I attended, I requested that the Board address 
the community divide by arranging a restorative justice meeting. During a break in the meeting, 
Kevin shared his concerns in a one-on-one conversation that there wouldn’t be time to prepare 
the community for such an event. Nonetheless, the committee (I was a member) working 

6 https://www.marlboro.edu/live/news/656-marlboro-welcomes-ninth-president-kevin-quigley 
7 https://www.marlboro.edu/live/news/656-marlboro-welcomes-ninth-president-kevin-quigley 
8https://berkeleybeacon.com/letter-amy-tudor-responds-to-kevin-quigley-statements/?fbclid=IwAR2vswSB
6ru-3v1V6ZNeNnvC8k0prn-iZoZcS_wpGt1PJm_N8XQvkCXWYKk 
9 
https://projects.propublica.org/nonprofits/organizations/30179593/201801349349306735/IRS990Schedule
J 
10https://projects.propublica.org/nonprofits/organizations/30179593/201931339349306858/IRS990Schedu
leJ 
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towards an event made great progress and was steps away from scheduling the event for early 
April before the pandemic cancelled all large gatherings.  
 
At this same meeting, Trustee Susan Wefald called for swiftly and clearly communicating to 
those who opposed the merger that it was going forward by speeding the merger process up.  
 
For the current stewards to claim that demographic challenges, increased regulations, 
accreditation and substantial donors stepping away are larger stressors than any other in the 60 
year period from 1942 to circa 2000 is ridiculous and shows nothing more than a ‘woe is me’ 
attitude rendering them incapable of leading as Marlboro has so often done in the higher 
education world. The reported challenges are merely symptoms of a weakened institution and 
the gradual dismantling of it from the inside. 
 
The current Board of Trustees of Marlboro College should be dissolved. Nearly 900 people have 
signed a petition calling for their resignation.  11

 
I spoke with a Board member in January who characterized continuing the institution on the 
backs of those who are willing as unsustainable. If that is the metric being used now to 
determine viability, then it is being used for the first time in 74 years. At no previous point would 
Marlboro have continued if that was the yardstick.  
 
One current Faculty member summed up the current troubles of Marlboro College as ‘what was 
amazing was not that it was ending, but that the program lasted as long as it did through twenty 
years of poor leadership.’  
 
In two public forums, faculty member Nelli Sargsyan asked the wider college community to 
honor the processes that the on-campus community had moved through. But I find this a 
problematic request. For example, to the best of my knowledge, task force faculty members 
William Edelglass and Kate Ratcliff were appointed, not elected by their peers. Tenured faculty, 
as Dr. Sargsyan, Dr. Edelglass, and Dr. Ratcliff all are, have been offered teaching positions at 
Emerson, and thus are the primary beneficiaries of the College’s remaining $22 million 
endowment.  
 
In a phone call with Board Chair Dick Saudek this spring, I suggested that Marlboro operate as 
a school for 100 students, and do so by building the budget up from zero to a $6 million 
operating budget. Mr. Saudek replied that the Board had considered cutting one or two million 
off their 2019-20 $13 million dollar budget (which ballooned even higher), before abandoning 
the idea as useless, but had never considered such a drastic right-sizing.  You’ll notice that the 
Board’s narrative indicates that they’ve tried everything. It merits mentioning that they only tried 
certain options, while repeatedly rejecting other solutions and approaches offered by experts in 

11https://www.change.org/p/marlboro-alumni-and-community-keep-marlboro-college-in-vermont-96914941
-9b4b-4b33-827b-84e4756239ae 
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non-profit management and higher education leadership. In jest, he said that if the merger fell 
through he was resigning and I could be Board chair. This sounded fine to me. 
 
It was repeatedly claimed that alumni wouldn’t donate, with the giving rate mentioned as 3%. Dr. 
John Coakley’s letter to you describes in detail why the giving rate had declined from 60% 
during Will Wootton’s tenure in development twenty years ago. Without a doubt, I was financially 
capable of gifting more than I was, but was never asked nor did I know the dire need of such 
gifts. An alumna who increased her gift 10 fold one year had to chase down the Development 
and Alumni offices to receive an official acknowledgement that they’d received.  We are not the 
only alumni who received partial or ineffective donor communications, as Dr. Coakley describes. 
Indeed, alumni were misled.  12

 
In December, I offered to become a volunteer in the Development office and personally call 500 
donors who had the capacity to give between $3000-$5000. This campaign could have raised 
as much as $2.3 million. Another alumna volunteered to help this way too. In hindsight, I doubt 
the office had the ability to generate such a list.  
 
When it turned out that a top-down administration that disempowered the community wasn’t 
working and that it had metaphorically resulted in catching their own ‘barn’ on fire, not only did 
the College leaders refuse to call the fire department, in this case the extended community, they 
went so far as to cut the phone lines all while publicly protesting the idea that the barn was in 
any danger.  
 
There are untold numbers of children around the world for whom traditional, top down 
“education” doesn’t work. As learning content is forced from without, the children inside are 
more and more desperate to escape. Look no further than Kindergartners being arrested and 
the school-to-prison pipeline for evidence of schooling gone wrong.   13

 
I don’t speak the language of the law, but am well versed in moral justice and I would plead that 
you take action seeking justice on behalf of the institution of Marlboro College. Attorney General 
Donovan, please know that you are the very last hope for future students who won’t thrive at or 
even be admitted to the Marlboro Institute at Emerson College.  
 
In a recent Facebook live post, spiritual leader Carolyn Myss described our current times, “as 
reshap[ing] into a different understanding or a different approach to justice.”  I beseech you to 
do your part to reshape the power dynamics of this situation, and stop the proposed merger and 
campus sale thereby preventing this backward step in the evolution of higher education.  
 
Sincerely,  

12 https://ibelieveinmarlborocollege.org/2020/01/16/timeline-of-events/ 
13https://www.motherjones.com/politics/2015/07/schools-behavior-discipline-collaborative-proactive-soluti
ons-ross-greene/?fbclid=IwAR2LmuxFDCSN0XwpiW93f3ZWBRyxtXNK3Ux9eoOaFA9rcZN_ga5SISUnId
M 
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Amy Domrad Tudor ‘99 
Marlboro, Vermont 
 
 
Attachments:  

1. Crowdsourced list of Staff and Faculty who left Marlboro College under Kevin Quigley’s 
leadership 

2. Letter of support from Dr. Peter Gray, a renowned authority on learning and author of 
Free to Learn. 

3. Letter of support from Lt. Governor David Zuckerman  
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