
From: J.R. Osborn 

Sent: Friday, June 19, 2020 10:20 AM 

To: AGO - Info <AGO.Info@vermont.gov> 

Subject: Concerns with the Marlboro-Emerson Merger 

EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust the 

sender. 

Dear A.G. Donovan, 

Please see the attached letter regarding the proposed Marlboro College-Emerson University Merger. I 
urge you to examine the Marlboro-Emerson merger carefully, not only with regard to the specifics of 

this particular merger, but also regarding the implications that such a precedent sets for institutions of 

higher education in the state of Vermont and elsewhere. 

Thank you very much for your consideration. Please consider and file the attached as a formal statement 

regarding the merger. 

Sincerely, J.R. Osborn 

Georgetown University 

  
  

COMMUNICATION, CULTURE & TECHNOLOGY 3520 PROSPECT STREET, NW, SUITE 311 WASHINGTON, DC 20057 

cct.georgetown.edu 

Phone: 202-687-6618 Fax: 202-687-1720 

June 15, 2020 

To: T.J. Donovan 

Attorney General of the State of Vermont 109 State Street 

Montpelier, VT 05609 

From: J.R. Osborn 

  



write to implore you to examine the imminent dissolution and sale of Marlboro College, and to 
prevent the passage of Marlboro College’s endowment out of the state of Vermont. Marlboro 
offers a very unique model of higher education, and it is incredibly important that multiple 
models of higher education co-exist if we are to support and serve a diversity of student 
communities. This is especially important in the current moment, as colleges and universities 
across the country are struggling to adapt and remain flexible in response to the ongoing public 
health situation. Recent trends toward the consolidation of higher education, of which the 
Marlboro-Emerson merger is but one example, constrain student options. A standardization of 
educational offerings—both within institutions and across the types of available 
institutions—places unnecessary barriers on the diversity and inclusiveness of students 
pursuing higher education. 

I also hold specific concerns with the structure of the Marlboro-Emerson merger deal, and the 
precedent it sets for college mergers in the future. The current deal posits faculty as mobile 
assets that can be transferred from one institution to another, as if individual faculty members 
are part of a college’s endowment. Not only does this interfere with the traditional academic 
safeguard of tenure, it also interferes with standard hiring and labor practices established by the 
American Association of University Professors. The transfer of faculty as “assets” circumvents 
required procedures like job postings and national searches, and the right of departments to 
choose their own members. At the same time, such transfers undercut the hard-won gains of 
the growing number of contingent and non-tenure line faculty, who are provided no redress with 
the acquiring institution and have no voice in the negotiations. In such a model, academic 
mergers become yet another tool through which the corporatization of higher education 
undermines the union representation and individual voices of contingent and full-time faculty 
alike. If a merger of this sort is allowed to proceed, it sets a dangerous precedent in which 
larger, richer, or more “prestigious” institutions can prey on smaller, struggling colleges in order 
to acquire assets, faculty, and endowments. 

I am also not confident that the current Marlboro administration has worked in good faith to 
preserve the college. Rather the current president appears to have enriched himself while 
disregarding multiple suggestions and efforts from faculty, staff, alumni, and students seeking to 
save Marlboro. Despite the college’s financial troubles, the current Marlboro 
administration did not pursue a major capital campaign, nor did they alter the 
disproportionate expenses and salaries requested by the upper echelons of the college 
administration. This in turn, put additional strain on the college’s operating budget. Despite the 
urging of alumni, faculty, former faculty, and Marlboro community members, the current 
president and trustees have not sought alternative solutions.  
 
Instead, the merger with Emerson was negotiated in private and announced to the community 
almost as a fait accompli. If such precedent becomes the norm, I am highly concerned that 
multiple small colleges in Vermont and elsewhere stand to be approached with offers to be 
acquired. When university acquisitions are privately negotiated in private by only the 



upper-levels of institutional administration, they risk becoming merely the transfer of 
capital from one corporate entity to another, without any concern for the important 
non-financial goals of higher education. Since many Vermont colleges adhere to a model of 
smaller, focused institutions, they are particularly susceptible to the risks of large out-of-state 
predatory institutions, and such mergers raise the possibility of millions of dollars in endowment 
leaving the state.  
 
I therefore urge you to examine the Marlboro-Emerson merger carefully, not only with regard to 
the specifics of this particular merger, but also regarding the implications that such a precedent 
sets for institutions of higher education in the state of Vermont and elsewhere. Thank you very 
much for your consideration, and please do not hesitate to contact me if your require further 
information or a formal statement.  
 
Sincerely,  
 
---------------------------- 
---------------------------- 
 
J.R. Osborn 
--------------------------------------------------------------- 
 
 


